
Health Neighbourhoods bring 
together people from diverse 
backgrounds & identities to 

make small local improvements 
& build meaningful 

relationships across 
organizations & sectors. Our 

goal is to have 5-6 operational 
Health Neighbourhoods across 

the NZ.

NZ SERVICE PLAN INFOGRAPHIC
2023-2026

N O R T H  Z O N E  ( N Z )  P R I M A R Y  H E A L T H  C A R E   

NZ PCN
COMMITTEE

Vision: create equitable 
access to high quality primary 
care & medical homes.
Mission: advocate for
thriving, sustainable primary 
care teams to better serve all 
communities.
Values: trust, collaboration, 
quality, people-centric.

1.

2.

3.

HEALTH  
NEIGHBOURHOODS  

PRIORITY 
AREAS

INITIATIVES

March 13, 2023

"Through implementation of the plan, Alberta Health Services (AHS), Primary Care Networks 
(PCNs), and community-based partners will work together to support primary health care

needs across the NZ."

1. Unattached & Vulnerable

2. Well (now)-at-Risk People

3. Frail, Complex Seniors

4. Addictions & Mental Health

5. Chronic & Co-Morbid 

Conditions (COPD, Diabetes)

6. Indigenous Health

1. Capacity Building in Primary 
Care
2. NZ Health Neighbourhoods
3. Zone Primary Care Business 
Unit
4. Transitions in Care
5. Alberta Surgical Initiative 
6. Indigenous Health
7. Emerging Issues

1. Access: Albertans have access 
& flexible care options
2. Integration: Albertans have a 
well-coordinated health home
3. Quality: Albertans receive 
high-quality care with evidence- 
informed services
4. Partners: Albertans & their
supports are meaningful 
partners in planning & 
implementation

PC STRATEGIC
OUTCOMES

NOW &
FUTURE

1. Active Collaboration

2. Stronger Partnerships

3. Bold Change Management

4. Long-term Sustainability

5. Continued Quality 

Improvement

6. Improved Communications

These are our focus areas and 

populations for the NZ:

This Committee is the 

governance body of this work:


